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HMICFRS Round 3 Timeline & Activity

Oct ‘23 May ‘24

• Introduced an Area 
Manager focused on 
Prevention

• Engaged industry 
experts to build and 
peer review our 
HMICFRS Action Plan

Round 3 
Report 

Published

Entered 
Engage 
Phase

Revisit

We have worked with a wide range of industry experts, on our journey, throughout the last 8 

months

Nov ‘23

• New Chief Fire Officer 
started

• Regular HMICFRS 
Improvement boards 
held chaired by the 
CFO

• NFCC Protection Lead 
CFO Gavin Tomlinson 
visited the service to 
scrutinise progress 
against action plan

• Worked with the NFCC 
Protection lead to 
review strategy and 
risk based inspection 
programme

• New Head of 
Protection (Area 
Manager) started
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